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Overview

About the Report

The Global Amazon Media Q4 2025 Report delivers a comprehensive
analysis of advertising performance across Amazon’s most strategic
markets. Drawing on data from over 100 clients across 13 countries and
25 categories, with ad spend exceeding eight figures, this report

highlights the trends shaping Amazon’'s dynamic media landscape.

Coverage includes core markets such as the United States (US), the
United Kingdom (UK), Australia (AU), Mexico (MX), Germany (DE), and
Canada (CA), with expanded analysis this quarter in Brazil (BR) and Italy
(IT) to reflect Amazon’s continued global growth. The findings examine
critical media metrics, performance trends, and shifts in consumer

behavior that are driving advertising success on the platform.

Viewed through a global lens, this analysis helps brands make more
informed decisions across Amazon. From planning around seasonal
events to adjusting strategies amid changing market shifts, brands can
leverage these insights to optimize media investments and drive

sustainable growth.
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Q4 2025 Global Media Index

Brazil Emerges as New Leader
in Lowest CPC

The most significant change since Q3 has been the reduction in
average cost-per-click (CPC) for Canada over the holiday period.
Conversely, Mexico experienced a rise in average CPC, though it
remains more cost-effective than the US. Germany continues to

demonstrate consistently higher CPCs relative to the US market.
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Q4 2025 Global Media Index

Australia Achieves Highest SPC
During T5 Sales Window

Australia’s sales-per-click (SPC) exceeded the US by 244% in Q4 2025,
primarily driven by a shift toward higher-priced items, a trend
consistent with Q3 observations. Additionally, Australia in Q4 saw
over a 100% increase in ad spend year-over-year for the same client

set, with order growth outpacing spend growth.

SPC Index
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Q4 2025 Global Media Index

UK Leads in Conversion Rates
for Fifth Consecutive Quarter

Are UK buyers less distracted when making purchase decisions?
Higher click-through rates (CTR) and conversion rates (CR) suggest
this may be the case. Mexico was the only outlier, though this pattern

is consistent with previous quarters.

CR IndeXx
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Q4 2025 Global Media Index

International Markets Outpace
the US in CTR Growth

Click-through rates (CTR) in the US grew year-over-year in Q4 2025,
yet nearly every other market outpaced US performance. This trend
reflects the continued maturation of Amazon's marketplace and
advertising capabilities in international markets, supported by

advancements such as enhanced AMC data activation.

CTR Index
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Q4 2025 Media Trends

Q4 2025 Records Highest
Quarterly Ad Spend to Date

Black Friday and the holiday season remain king for sales volume.
Consumers have been trained to open their wallets in this time
window, and they did so more than ever. With consumers more price-
conscious than ever, we observed significant volume increases in Q4

year-over-year with a direct correlation to increasing spend levels.

Global Overall Sponsored Ads
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Q4 2025 Media Trends

DSP Click Traffic Surges in Q4
Relative to Spend

While DSP campaigns typically optimize for KPIs beyond clicks, click
traffic reached record levels in Q4. DSP click traffic averages more

than doubled year-over-year, with Australia driving a significant

portion of this growth.

Global Overall DSP
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Amazon Media News & Updates

The Latest Amazon Media
News & Updates

Ads Agent Introduced to
Automate Campaigns

amazon ads Amazon Ads launched Ads Agent, an Al
v-, . .
assistant that automates campaign

creation, optimization, and analytics
-8
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-‘* B "r with DSP. Advertisers can use natural
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across AMC and Multimedia Solutions

Source: Amazon Ads language to build campaigns, receive

. pe . audience targeting recommendations
Unified Campaign Manager: geHng

Sponsored Ads + DSP from thousands of audience segments,

One of the biggest announcements and generate complex AMC SQL queries

during Amazon unBoxed 2025 was the faster.

relaunch of Campaign Manager. The . .
Creative Agent Launches in

platform now serves as a centralized, Al-
Amazon Ads Console (US Only)

powered hub for sponsored ads and
_ _ Creative Agent, Amazon's agentic Al
Amazon DSP. This update streamlines
) creative solution, is now available in the
campaign setup, management,
S . . unified Amazon Ads console. The tool
optimization, and reporting, with
_ _ generates streaming TV, display, video,
features like smart search, multi-account
_ _ and audio ads using first-party signals
management, a universal “+" campaign
_ and conversational guidance. By
button, and cross-product views.
) ) automating asset creation and enabling
Through standardized reporting and a
e . . multiple variations, Creative Agent
unified KPI bar, advertisers gain
: B reduces production time and cost while
comprehensive cross-channel visibility
: _ it helping brands scale high-quality creative.
with less operational friction.
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Sponsored Products & Sponsored
Brands Prompts Launch

Amazon Ads has introduced Sponsored
Products prompts and Sponsored Brands
prompts, new Al-powered enhancements
that automatically engages shoppers with
relevant product information throughout
their purchase journey. Available in beta at
Nno cost, prompts act as a 24/7 virtual
product expert that leverages first-party
signals to accelerate purchase decisions.
Campaigns are automatically enrolled
with no additional setup, with

performance visible in the Ads Console.

Video Generator Expands Across
Formats and Markets

Amazon Ads has significantly expanded its
Video Generator tool in Q4 2025, which
saw it extend Al-powered video creation
across Sponsored Brands video, Streaming
TV, and Online Video within Amazon DSP.
Now available for Sponsored Brands video
across nine marketplaces (US, UK, Canada,
France, Germany, ltaly, Spain, Mexico, and
India) Video Generator enables advertisers
to quickly produce professional-quality
video ads using existing product images,
videos, and product detail page

information.

Amazon Media News & Updates

In the US, Amazon has also launched
Video Generator in open beta for
Streaming TV via smart mode, letting
advertisers generate Streaming TV ads
in minutes using as little as a single
ASIN or product image. Additionally,
Video Generator is now available for
Online Video campaigns within
Amazon DSP.

Brand+ and Performance+ Get
Smarter in Amazon DSP

Amazon has continued to evolve its
Brand+ and Performance+ solutions in
Amazon DSP, strengthening the Al-
powered capabilities first introduced in
2024. The enhancements improve
audience precision, introduce new
consideration-focused tactics to reach
shoppers at key decision moments, and
integrate creative optimization directly
into existing workflows. Advertisers can
now test and refine creative elements
within Brand+ and Performance+
campaigns, re-engage customers who
previously interacted with Sponsored
Products ads, and access new insight
cards that surface shopper
engagement patterns and time-to-

convert metrics.
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Sponsored Products Video
Rolled Out

Amazon has released Sponsored Products
video, a new interactive ad format
designed to help advertisers highlight
multiple product features directly within
Sponsored Products campaigns. Shoppers
see up to three video thumbnails
dynamically selected based on search
behavior and browsing intent. This format
allows shoppers to explore the most
relevant features before clicking through
to the product detail page. Available
through Campaign Manager, Sponsored
Products video supports flexible execution
across ad groups and includes bid

adjustments to increase video placement.

Amazon Extends Retail Media
Reach Through Macy’s

Through a new partnership with Macy’s
Media Network, advertisers can now buy
sponsored product ads directly on Macy's
ecommerce site via Amazon Retail Ad
Service. Accessible through Amazon Ads
and third-party platforms like Pacvue, this
pilot (started in fall 2025) expands
Amazon's ad footprint beyond its own
properties while complementing Macy's

existing adtech stack.

Amazon Media News & Updates

Amazon Ads and Spotify
Announce Global Partnership
Amazon DSP advertisers can now access
Spotify’'s streaming audio and video
inventory across nine markets (US, UK,
Canada, Germany, France, Italy, Spain,
Brazil, and Mexico), with more markets
coming this year. This global
programmatic partnership combines
Amazon'’s first-party shopping and
browsing signals with Spotify’s highly
engaged audience, allowing for a full-
funnel measurement and omnichannel
reach alongside Amazon'’s existing CTV

inventory.

The Marketplace Change Tracker
Missed any of these updates? Stay ahead
with the Marketplace Change Tracker at

podean.com/intelligence — your real-
time source for all retail media

developments.
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https://podean.com/intelligence

{7 PODEAN

MARKETPLACE MARKETING®

PODEAN is a global ecommerce marketing agency with top-tier
Amazon Advanced Partner (AASP) status, trusted by leading brands to
deliver end-to-end marketplace solutions that drive sustainable growth.
Our client-focused approach and proven expertise have earned us
industry accolades, including the 2023 Amazon Ads Global Expansion

Award and the 2021 Drum Awards Global Startup Agency of the Year.

PODEAN INTELLIGENCE, our dedicated research division, empowers
brands to stay ahead in today's fast-moving digital commerce
environment. By combining deep analytics with strategic guidance, we
help brands uncover new opportunities and accelerate performance

across marketplaces.

To learn more about Podean and our Intelligence capabilities, visit

podean.com or reach out to us at contact@podean.com.
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Global Expertise

PODEAN operates on a global scale, partnering with clients across diverse
industries and regions, including North America, Latin America, Europe,

the Middle East, Asia, and Australia.

With a commitment to excellence and client service, we leverage our
extensive expertise to deliver tailored solutions that meet the distinct needs

of brands worldwide.
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Contact Us

8 contact@podean.com

WWW.podean.com
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